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Product Description

Production & Operation Management

This book provides a comprehensive and in-depth exploration of Production Management,
Project Management, Production Planning and Control, Digitalization in Factory
Management, and Operations Research. It presents practical techniques and
methodologies to address related challenges, offering clear, step-by-step solutions. With
its systematic approach and detailed coverage, this book stands as an invaluable

resource for mastering the subject.

Salient Features:

e Content of the book aligned with the mapping of Course Outcomes, Programs
Outcomes, and Unit Outcomes.

e In the beginning of each unit learning outcomes are listed to make the student
understand what is expected out of him/her after completing that unit.

e Book provides lots of information, interesting facts, QR codes for e-resources, QR
codes for advance and contemporary techniques, etc.

e Student and teacher centric subject materials included in the book with balanced
and chronological manner.

e Figures, tables, and pictures are inserted to improve the clarity of the topics.

e Apart from the essential information a “Along the...” section is also provided after
the concerned topic to extend the learning beyond syllabus.

e Multiple Choice Questions, Short Answer Questions, and Long Answer Questions are
given as the exercises for practice of students after every unit.

e Solved and Unsolved problems including numerical examples of the concerned

topics are given for practice of students in a systematic manner.
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